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Network Analysis & Improvement

CostDown Consulting directs the analysis, obstacle identification and solution
development of your freight and operations network to measurably improve Driver
Productivity and Revenue per Mile performance.

PROGRAM OVERVIEW

» Identify general obstacles; develop and manage data collection process
Analyze, classify and prioritize obstacles
Review Findings and Recommendations to Executive Group

»  Propose and Develop Network Solutions, SOPs and Timelines

PROGRAM SUMMARY

CostDown Consulting works directly with the Executive Group, Driver Managers and
Terminal Managers to:

Using key employee interviews, identify general obstacle categories and
develop Network Issues and Recommendations log. Write instruction
set for logs and manage distribution and collection of logs to
appropriate employees.

Data Collection

Review individual logs for completeness. Contact employees for

Analysis, Obstacle  cClarification where needed. Analyze logs, group by category, prioritize

Ranking & obstacles and recommendations, define Internal (company) and

Improvement Draft  pyiarna| (customers) Obstacles and review Network Analysis Draft with
Executive Group.

Work with Executive Group to develop obstacle solutions, SOPs,
Solution timelines, resource needs and supporting employee and customer
Development communications. Internal Obstacles are resolved where possible and
External Obstacles lists are assigned to marketing personnel for

resolution with customers.

CostDown Consulting’s Network Analysis & Improvement Plan measurably improves Driver
Productivity and Revenue per Mile by identifying and removing performance obstacles.

For a free consultation on your Network concerns and to discuss how CostDown Consulting can improve your
bottom line performance through development of a Network Analysis & Improvement Plan; please contact:
Joe White
JoeWhite@CostDownConsulting.com
404.542.3761 Mobile
770.995.6071 Office
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